Proposed 2009-2010 Goals

The Board of Education, working collaboratively with District leadership, will:

STUDENT PERFORMANCE

Identify and close learning gaps, align research-based strategies to improve teaching and
learning, and implement and monitor a rigorous curriculum to advance the achievement
of all learners using the Professional Learning Communities school improvement model.

FACILITIES, SUPPORT AND INSTRUCTIONAL RESOURCES
Evaluate instructional technology and focus resources on technologies and programs that
improve student learning.

GOVERNANCE

Revise the short-term and long-term financial plans to address the capital and operating
needs of the District and to respond to the downturn in the economy.

PARENT AND COMMUNITY INVOLVEMENT
Communicate parent and community involvement opportunities in student learning
activities as well as District initiatives, objectives and partnerships.

HIGHLY QUALIFIED STAFF
Recruit, mentor, and retain a highly qualified, more diverse staff.




